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The FAA Telecommunications Infrastructure
(FTI) Strategic Vision is to achieve an
integrated suite of products, services and

business practices that better meet the present

and future telecommunications needs of the
National Airspace System (NAS) in the 21st
century.

The current FAA telecommunications
includes a mix of owned and leased
services that lacks flexibility and cost
effectiveness. The FTI program introduces
managed change in both network services
and business processes. FTI will be the
primary means through which the FAA
obtains telecommunication services for the
next 13 years.

In July 2002, the FTI contract awarded a
15-year contract to Harris Corp. of
Melbourne, Fla. to provide and manage the
new WAN that will tie together 5,000
manned and unmanned air traffic control
sites with voice, video and data links.
Harris is overseeing a team of over a dozen
telecom and networking vendors, including
the regional Bell operating companies,
Sprint Corp. and Raytheon Co. They will
migrate five different FAA networks and a
variety of subnets to the new FTI network.

The transition of FAA operational
telecommunications services from the
current FAA owned and leased "legacy"”
infrastructure to the FTI has been
segmented into two phases. This two
Dphase approach evolved from extensive
studies and computer based analysis that
focused upon the FAA's desire to
minimize transition risk, manage the
operational costs associated with several
years of operating both the legacy and
FTI systems, and developing a practical
approach to accomplishing an orderly
and efficient implementation.

There are three major objectives during FTI implementation. 1) Perform quickly
and efficiently 2) Minimize disruption and 3) Continuity of service. In order to
achieve these objectives, there will be a period of dual operations to ensure FTI
performs as advertised.

No. There will be no changes to Air Traffic Operations due to FTI. FTI will
provide telecommunications services. The systems that will be replaced are
primarily in telco rooms or back room spaces that have limited interaction with ops
floor and performance. Telecommunication service cutovers will be performed
according to local procedures involving appropriate coordination with local AT
Personnel to coordinate appropriate times for circuit release and cutover. FAA will
verify FTI Service Acceptance before each cutover.

The FTI architecture supports a wide range of voice, data, and video services to
support operational requirements. It includes an extensive use of digital services,
Synchronous Optical Network (SONET) used for access at over 300 FAA facilities,
dedicated transmission services used for critical voice and data, Asynchronous
Transfer Mode (ATM)/Frame Relay services used for non-critical data, and multi-
service Customer Premise Equipment (CPE) that supports technology upgrades.

There will be short, service outages during cutovers. These outages are anticipated
during "hot-cutovers," which are needed due to a lack of alternate communication
paths or duplicate LINCS and FTI circuits. The hot-cutovers will be coordinated
between the appropriate ATO representatives according to established procedures
for requesting and granting telecommunications maintenance or outage. activities.

Pathfinder sites are not test sites, but facilities where the FAA and Harris
Corporation validate and refine processes and procedures for transition to FTL
These sites exercise and evaluate transition and implementation processes and
procedures in operational Air Traffic Control facilities. The Pathfinder sites, ZKC
(Kansas City) and ZFW (Fort Worth), were selected because regional and facility
management expressed enthusiasm for participating as FTI pathfinders, and to
satisfy the requirement to have facilities with adjacent airspaces residing in
different regions. This strategy mitigates risk before full-scale implementation
begins across the NAS.

Operational Test and Pathfinder for transition backbone services have been
successfully completed. Five interphone circuits and two digital data circuits
between ZKC and ZFW have been cutover and are currently carrying live
operational traffic.




7.What risk mitigation activities are in place?

8.What is the transition strategy for FTI?

9.What is the status of transition for FTI?

10. Are there transition schedules available?

11.Does FTl apply to ops circuits only?

12.Under FTI, will TELCO services be the same?

13.How are telecommunications problems reported?

14.Will FTI attempt to remove shout hotlines as a cost savings?

15. Are there interim guidelines or procedures available?

16.Does NATCA have an FTl rep?
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